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Regional editions of Lets Talk Tech start with an outlook on the UK, the market

leader in Europe, with insights from the expertly curated Platform UK symposium. 

The Multi-Trillion-Dollar Industry

The multi trillion-dollar club of the world’s most valuable companies by market

capitalization is dominated by tech companies. Microsoft at $3Tr and Apple at

$2.8Tr are ahead of Aramco at $2Tr. They have recently been joined by Nvidia at

$1.8Tr, outranking Google and Amazon.

Philip Low, Chairman of Platform Markets Group, the specialist digital

infrastructure research and premier events company, summarised his market

outlook:

The Data Centre sector globally is already a USD1 tn market. The
total global addressable market for digital is growing by USD600 bn
per year. Opportunities through AI are generating a new era beyond
cloud. The UK has always been at the forefront of innovation and
recognized the critical value of data centres during the pandemic.  It
now needs to invest significantly in and harness the advantages of
AI across health, defence, manufacturing and digital infrastructure.
This investment is much needed to anticipate and prepare for future
black swans but also to create world class digital capabilities. All
these objectives require a network of robust data centres.

Fundamental challenges for the development of data centers are shared: soaring

energy consumption, restricted power connections, rising land prices,

construction cost inflation, skills shortage and increasing public and political

scrutiny. Yet, demand is rising and vacancy rates are at their lowest level. Nvidia

CEO declared last week that we will need 2 Trillion Dollars of Data centers for AI

over the next 5 years.

We delve here into expert minds of prominent players in the UK digital

infrastructure industry for a snapshot of the challenges, opportunities and trends

in the UK market.

Data Centre Investment

Investors are attracted by data centers high quality tenants, long contract tenure

and high asset value. Furthermore, hyperscalers and enterprises want to expand

beyond their tier 1 market and serve customers in tiers 2-4 markets.

Richard Ludwig, ACA is Director of Investment Banking at Alantra, a global

investment banking and asset management firm focusing on the mid-market with

offices across Europe, the US, Latin America and Asia. It provides the full spectrum

of corporate finance advisory services, including M&A transactions, private equity,

and debt and equity capital raising across both private and public markets. Mr

Ludwig shared with us his insights on trends in data center location and winning

the acceptance of local communities.

Emerging data center locations

Mr Ludwig believes that London is expected to continue being the leading data

center market in Europe. However growth is accelerating outside London as data

center developers are looking outside availability zones. This is driven by demand

for cloud services and AI workloads that require larger campuses and higher

densities that are not possible in availability zones. Indications of this trend:

- Microsoft £2.5bn investment over the next 3 years to expand AI enabled data

center footprint.

- Google £1bn data center investment.

- The UK government building a £900M super computer for AI research in the

University of Bristol.

- Manchester emerging as a hyperscale hub, where KAO Data recently

announced an investment of £350M over the next few years, drawn by attractive

attributes: a large population, strong SME base, strong connectivity, BBC and

university campuses.

Where the smart money is going

Investors are backing decentralised models to capture more
localised demand of ‘metro edge’, typically a 2-4MW facility in tiers
2 & 3 cities. An example of this trend is I Squared Capital buying 10
data centers last year across the UK.

Emerging areas of UK investment

New players include telco carve outs are taking advantage of high multiples in the

sector. Deep Green receiving £200M investment from Octopus Energy was a

notable recent transaction for their successful heat re-use from AI servers. 

Giving heat for free into district heating is advantageous when
operating within local communities. 

Investment Risks

Vincent Gerritsen, Head of UK & Europe at MORRISON, the leading global

infrastructure manager looking for the next high growth sub segment within data

centers, on investment risks:

- A main concern is the shortage of skilled and experienced people that can

run a high-quality smooth operation.

- A key factor is how we embed infrastructure and data centers in local

communities in a sensible way. A100MW project had approval but local population

opposed it in their backyard.

Impact of AI

AI and hyperscale companies are looking for quality companies who know what

they are doing. Data center developers and operators hence need to design data

centers for AI while managing escalating costs and public pressure as the industry

gains prominence.

Jensen Huang, CEO of NVIDIA at the World Government Summit in Dubai on the

development of Sovereign AI.

You need to build and activate the infrastructure required to deploy
AI as fast as you can.

Growth across all regions will be an ongoing discussion this year round how to

regulate AI, where will the energy come from and access to GPUs.

Matthew Dooley, Director at Amber Infrastructure Limited, the investment firm

focused on digital infrastructure and energy transition in Europe, shared with us

his insights on early stage opportunities.

We see an opportunity in the future around data sovereignty with
the adoption of AI and cloud based AI that’s going to have to
transition across borders. Its important to understand the
regulations across those borders to ensure a reliable service.
Northern Ireland might be an interesting candidate where you can
develop an operator with one foot in the UK and another in the EU.
These are early stage investment opportunities in an underserved
and under developed market.

The Edge Computing Market@

Dalia Adib, Director Consulting & CCO at STL Partners, a consultancy that helps

telcos and their partners innovate, shared her insights from primary research with

tech companies and telecom operators on edge market drivers, investments and

use cases.

Edge computing investments slowed in 2022 but have picked up
again since 2023. They totalled around $8bn in the last 4 years, 3%
of all time cloud investments. Edge computing build-out is driven
partly by telecom operators in partnership with hyperscalers. The
demand stems from use cases in computer vision to video
streaming to cloud gaming. Autonomous vehicles and drones need
edge but are not yet here. 

CO2 emissions

Josh Joshi, the visionary Executive Chairman of AtlasEdge, a joint investment of

Liberty Global and DigitalBridge shaping the future of edge infrastructure in

Europe, highlights the industry’s past achievements and future growth prospects.

What we have achieved in the last 20 years is that the data center
industry found a home for photons and created value. They could
have been in an enterprise data center with a 2-3 PUE. The industry
saved society mega tons of CO2 in the development of a
sustainable environment to drive the future.

Pushing growth in new locations

Where to site a data center is a mix of connectivity and access to power. Regional

centers noted for the next growth are Manchester, Leeds and Bristol. Wales has

seen a significant growth and where Vantage developed DC capacity. 

Two factors are seen to be driving that regional development:

A- Low cost of power, land and tax and easy planning regulations.

B- Where workloads are going to be used. Pick the right customer to lock

demand and drive prices up.

Northern Ireland, as a framework for all above, is a future opportunity. 

UK data center industry ESG & sustainability targets

Susanna Kass is an AI scientist focused on discovering AI technology to

accelerate performance, energy efficiency and sustainability. She is currently

Operating Partner at Digital Gravity Infrastructure Partners focused on

investments for The Future of Data Centers in the AI era. She is an Energy Fellow,

Stanford University and a Data Center Advisor on the United Nations Sustainable

Development Goals Programme. She led 3.8 Gigawatt Clean Energy Infrastructure

projects in 17 countries for Google, Microsoft, Goldman Sachs, AWS, Apple, Meta,

Equinix.

Mrs Kass shared her insights on meeting sustainability targets, the future of legacy

facilities and whether operators and enterprises are ready for scope 3 emissions

reporting. 

Sustainability needs young talent

We cannot tackle ESG without inclusivity of young talent,
sustainability comes natural for the young generation as they think
about what their world will be in 50 years’ time. We need them to
join our industry in the plan to reach Carbon Neutrality for the Future
of Data Centers and ICT sectors.

Sustainability targets

Only 17% of corporate companies making carbon neutral pledges have a written

plan of how they will actually reach that goal by 2030. 

Please ask people you fund how they will measure their CO2
emissions for direct, indirect consumption and in their supply chain.
It is a must to collaborate as an industry to green the electric grid
which is not green 24/7 today.

ESG Investments

The target of reducing carbon emissions by 68% is at risk while the fossil fuel

industry maintains they can’t shut it down because ‘we stop civilisation and

industrialisation’. 

The worst civilisation and industrialisation are when we blew a hole
in the ozone layer. The earth is on a disastrous trajectory. We must
take action in our ESG investments for the world not to exceed 1.5C
global warming. 

According to IPCC climate report contributed by an international team of more

than 200 scientists and researchers, it is the greatest threat to humanity.

A call for circularity

Mrs Kass urges stakeholders to invert the status quo from ‘grab, use, toss’

resources and embrace circular thinking for a carbon free economy, not just for the

Data Center industry. 

Cities are full of non-green concrete and non-green steel. Compare
that with places in Japan and Korea where data centers have zero
embodied carbon, giving free water and regeneration of heat waste
using Absolute Zero designs and Net Zero operation throughout the
lifecycle. 

The private sector leading climate action

We decided after COP28 to not give up and work harder to make
the energy transition and the carbon capture a reality. Fossil fuel is
not evil. It’s the emission that comes out of it that we want to capture
and not allow it to emit to the environment.

The future of legacy facilities

I am grateful to those who managed zero downtime facilities of
99.99999%. It is essential to maintain uptime but that alone is now
insufficient. We need to do it in a more sustainable way and care
about people and the planet. We need to build things differently.

Next Gen Absolute Zero DC

Mrs Kass is driving the building of next generation Absolute Zero AI data centers

with hyperscalers actively seeking locations of new builds to support 100/100/0

and 24/7 Carbon Free Energy (CFE) covering the full lifecycle from design, site

selection, build, material and operations to site decommission, setting a new

framework for the industry Zero (zero carbon, zero emission, zero water, zero

waste, zero dirty fuel) best practice.

Scope 3 reporting

Companies are moving energy workloads to where they have renewable energy

supplies. However, regulations on scope 3 reporting are a massive undertaking.

Loren Long, co founder of 3TAG, LTD, advises legacy facilities against easy

solutions like offsets.

The green washing law will come into effect in 24 months and it
denies the use of offsets.

UK Grid

One of the reasons data centers are met with resistance is because they apply for

large connection while capacity is restricted. Data centers are in a queue to

connect to the grid together with housing, electric vehicles and energy storage.

Experts expect we will see data centers split their site to different grid connections

and manage a portfolio of different sizes and locations.

Peter Walker the Founder & Director of Energy Optimisation Solutions, the energy

storage and grid scale solutions company, on the grid conundrum and how to

solve it.

The grid infrastructure and the deployment of new technology are
suffering from 2-3 decades of under investment in the UK grid.
Queue management is also an archaic methodology. 

Anyone with a land interest in a greenfield site can make an application into the

grid. You don’t need to have that much money or planning permission. This

clogged up the application queue with speculators. Some in renewables and

energy storage are speculating on the value of that grid connection queue.

A 5 point plan is being installed to fix this problem run by OFGEM that will

transform the way applications are treated. Rather than being a first come first

serve principle, it will be first ready first served principle. So if you have planning

consent, the money and a design and are ready to implement you will be

leapfrogged nearer the top of the queue.

We have a capacity shortage because data center operators
maintain headroom between standing operating loads and
contracted connected capacity to be able to expand into that
capacity. 

That can take 5-7-10 years. All the while you are not expanding into that capacity,

it can not be utilised  on the network either.

We can be facing into a clawback of unused capacity. If you are
sitting on 10-20-30MW of unused contracted capacity, you may be
forced to lose that.

It’s a question of renewables and storage. If we get rid of the intermittency of solar

and wind and store energy long duration, a tech that is arriving, if we can design a

decarbonised grid that allows wholesale bolting on of more renewable capacity we

can control storage.

UK land and real estate for digital infrastructure

Alexander Burgoyne, Head of Data Centre Valuations at Knight Frank, global

market leaders in transacting data center deals, shared his insights with us on

what can hold back growth: power, land, public opinion, cost, lack of capital and

exiting a billion dollar asset.

The exit value of new schemes is huge, billions for single assets.
When you want to exit there will be a rarefied pool of potential
buyers, namely sovereign wealth and infrastructure funds.

Public opinion

Perhaps we are not as good as could be at lobbying. Poor public
perception is an increasing risk. We have responsibility for
messaging round data centers to the public. There is a huge
opportunity to change public perception.

CapitaLand is one of Asia’s largest diversified real estate groups headquartered in

Singapore. The group has approaching 600MW globally and is bringing Asian

capital into Europe.

My summary of Stuart Jarvis insights, its Director of Investment and Asset

Management, on capital driving the market that will come from 3 strata:

- Infrastructure investors: low risk, low return pool of capital are used to

technologically advanced investments and can dig into deep pockets. For this

strata, it is about the fit of operational data centers with infrastructure funds.

- Real Estate Investment Trusts and property funds: some will also have the

deep pockets and the technical expertise required to get their heads around data

centres. They are a steady pool of capital with slightly higher returns than the

infrastructure guys.

- Private Equity: depending on what they wish to achieve, it’s often about

getting in early, aggregation, building platforms and selling on stabilised

businesses for the estimated length of this era.

Engagement Strategies and Plans

Grateful to leaders in the digital infrastructure industry who contributed insights, I

am privileged to be part of this trillion-dollar industry. 

This platform is spearheading a well informed community. A useful initiative given

the acknowledgement that misperceptions and communities’ sentiment risk the

industry’s growth. By sharing knowledge, we are accelerating awareness and

keeping stakeholders connected . Please reach out to discuss how we can

collaborate on outreach and engagement strategies and plans.
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Thank you Lina Tayara for your insightful writeup. Congratulations to Philip Low for your vision and
leadership and the hard work of an amazing team at #PlatformUK2024 for a standing room only
successful conference.

https://www.linkedin.com/newsletters/lets-talk-comms-tech-6896753661293191168/
https://www.linkedin.com/article/edit/7165323645723033601/
https://www.linkedin.com/analytics/post-summary/urn:li:activity:7165343932904554496/
https://www.linkedin.com/feed/update/urn:li:linkedInArticle:7165323645723033601/
https://about.linkedin.com/
https://www.linkedin.com/accessibility
https://www.linkedin.com/talent/post-a-job?trk=footer_jobs_home&src=li-footer
https://www.linkedin.com/legal/professional-community-policies
https://careers.linkedin.com/
https://business.linkedin.com/marketing-solutions?trk=n_nav_lms_f&src=li-footer
https://www.linkedin.com/help/linkedin/answer/62931
https://business.linkedin.com/marketing-solutions/ads?trk=n_nav_ads_f
https://business.linkedin.com/sales-solutions?trk=flagship_nav&veh=li-footer-lss-control&src=li-footer
https://mobile.linkedin.com/
https://smallbusiness.linkedin.com/?&src=li-footer
https://safety.linkedin.com/
https://www.linkedin.com/help/linkedin?trk=d_flagship3_pulse_read
https://www.linkedin.com/help/linkedin/answer/a1339724
https://www.linkedin.com/newsletters/lets-talk-comms-tech-6896753661293191168/
https://www.linkedin.com/in/linat/
https://www.linkedin.com/in/linat/recent-activity/posts/
https://www.linkedin.com/in/linat/
https://www.linkedin.com/in/linat/recent-activity/posts/
https://www.linkedin.com/in/philiptlow/
http://www.platform-markets.com/
https://www.linkedin.com/in/richard-ludwig-aca-18330622/
https://www.linkedin.com/company/alantra/
https://www.linkedin.com/in/vgerritsen/
https://www.linkedin.com/company/morrisonglobal/
https://www.linkedin.com/in/jenhsunhuang/
https://www.linkedin.com/company/nvidia/
https://www.linkedin.com/in/matthew-dooley/
https://www.linkedin.com/company/amber-infrastructure-limited/
https://www.linkedin.com/in/daliaadib/
https://www.linkedin.com/company/stl-partners/
https://www.linkedin.com/in/joshjoshi/
https://www.linkedin.com/company/atlasedge/
https://www.linkedin.com/company/digital-bridge-group/
https://www.linkedin.com/in/susanna-kass-6753768/
https://www.linkedin.com/company/digital-gravity-partners/
https://www.linkedin.com/in/loren-long-3166342/
https://www.linkedin.com/company/3tag-ltd/
https://www.linkedin.com/in/alexander-burgoyne-0a946153/
https://www.linkedin.com/company/knight-frank/
https://www.linkedin.com/company/capitaland-limited/
https://www.linkedin.com/in/stuart-jarvis/
https://www.linkedin.com/in/ACoAAAAEHJEBqyzKf-frhcTA3shoJKgqwquJukA
https://www.linkedin.com/in/philiptlow/
https://www.linkedin.com/in/ACoAAADtx5kB30EG1eyf1N55bbp_wrUusXE4ycg
https://www.linkedin.com/in/vgerritsen/
https://www.linkedin.com/in/ACoAAAF6RzkBXnjy432is470CoqAn_VHjHUBR7k
https://www.linkedin.com/in/susanna-kass-6753768/
https://www.linkedin.com/in/ACoAABD9UQEBsjFV5BA_iM9Nf9HVFs_-4D3Xars
https://www.linkedin.com/in/daliaadib/
https://www.linkedin.com/in/ACoAAASsLXMBzJ7pqZVfJo_9crbkMxZe2clunkI
https://www.linkedin.com/in/richard-ludwig-aca-18330622/
https://www.linkedin.com/in/ACoAABadC5EBkGpMUKDs3o_E-VnCHRaA-pocRYs
https://www.linkedin.com/in/matthew-dooley/
https://www.linkedin.com/in/ACoAAAtHjUEBxGC0gveOlnVe2CV90EODlxPkbso
https://www.linkedin.com/in/alexander-burgoyne-0a946153/
https://www.linkedin.com/in/ACoAAAAqJg4BUDnMECXpQGShNglcz85x99R5D88
https://www.linkedin.com/in/joshjoshi/
https://www.linkedin.com/in/ACoAAABy98IBi9lYPKIccmF-10-4UbZxFxTRZIk
https://www.linkedin.com/in/loren-long-3166342/
https://www.linkedin.com/feed/hashtag/?keywords=digitalinfrastructure&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7165343932904554496
https://www.linkedin.com/feed/hashtag/?keywords=industrygrowth&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7165343932904554496
https://www.linkedin.com/feed/hashtag/?keywords=collaboration&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7165343932904554496
https://www.linkedin.com/in/linat/
https://www.linkedin.com/in/linat/
https://www.linkedin.com/in/vgerritsen?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAADtx5kB30EG1eyf1N55bbp_wrUusXE4ycg
https://www.linkedin.com/in/francinelow?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABoStN0Bi2bva6DdNuqP9-i2LaAwSvseX10
https://www.linkedin.com/in/joshjoshi?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAAqJg4BUDnMECXpQGShNglcz85x99R5D88
https://www.linkedin.com/in/benbloomfield?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAMLb68Bt4eR5Sl7YvgUX6P1myIR4UgW9Hg
https://www.linkedin.com/in/richard-ludwig-aca-18330622?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAASsLXMBzJ7pqZVfJo_9crbkMxZe2clunkI
https://www.linkedin.com/in/fabiola-bordino-a8a0851b?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAQan8oBG4SI5hn__qITTnVpddor8dCKgFY
https://www.linkedin.com/in/matthew-dooley?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABadC5EBkGpMUKDs3o_E-VnCHRaA-pocRYs
https://www.linkedin.com/in/stella-karangwa?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAA-W4uoBD8Duj3duXsxCy-dS-q_FfquxRwY
https://www.linkedin.com/in/daliaadib?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABD9UQEBsjFV5BA_iM9Nf9HVFs_-4D3Xars
https://www.linkedin.com/in/susanna-kass-6753768?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAF6RzkBXnjy432is470CoqAn_VHjHUBR7k
https://www.linkedin.com/in/susanna-kass-6753768/
https://www.linkedin.com/in/susanna-kass-6753768/
https://www.linkedin.com/in/ACoAAACFvtsBOb1_X8D8XLVCAkat5beKnrW1WcQ
https://www.linkedin.com/in/ACoAAAAEHJEBqyzKf-frhcTA3shoJKgqwquJukA
https://www.linkedin.com/feed/hashtag/?keywords=platformuk2024
https://www.linkedin.com/newsletters/lets-talk-comms-tech-6896753661293191168/
https://www.linkedin.com/pulse/building-capacity-v2030-lina-tayara-fyjmf/?trackingId=3z89%2FiieQzG4HFFFYqwlIQ%3D%3D
https://www.linkedin.com/pulse/saudi-data-center-market-outlook-lina-tayara-bpgsf/
https://www.linkedin.com/pulse/nuclear-power-renaissance-lina-tayara-jqv6e/
https://www.linkedin.com/feed/?nis=true



